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Enterprise Application Development & Integration:
Enterprise Resource Planning (ERP) Project
An international manufacturing and telecommunications technology
company needed a partner who knew how to help them reengineer
their complex processes and applications to improve productivity
throughout the company. Enter c1 with a smart and comprehensive ERP
plan that revitalized the client’s leasing business, built in efficiency, and
streamlined processes across the board. | Problem solved.

Our client is a global provider of business telecommunications and collaboration software and services. Providing
flexibility and simplicity to support today’s dynamic work environment, our client delivers a powerful suite of
voice, video, and data communication products and capabilities.
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Our client was facing unique challenges
that were adversely affecting efficiency:

The consilium1 team was able to
leverage extensive industry knowledge
to provide a unique solution:

This comprehensive solution delivered
for our client in unique ways:

n Outdated and unsupported mission

critical business applications needed
to be replaced.

n Disparate systems throughout the

company afforded limited to no
visibility across company divisions
and customer data.

n Due to expanding needs and limited

process and system architecture,
maintenance and support costs
were escalating.

n Solution was led by a detailed

assessment and gap analysis.
Insights gained through research
helped define a detailed approach
to ensure success.

n In depth evaluation and

re-engineering of leasing operations.
c1 explored not only how the leasing
operations worked, but how they
functioned within the environment
through critical business applications.

n Streamlined platform resulted in a

34% cycle time increase across all
critical business processes.

n Client enjoyed a 20% reduction in

infrastructure costs.

n Improved access and visibility into

projects, customer database, and
portfolio management resulted in
significant increases in efficiency,
productivity, and profitability.

n Implementation of common,

consolidated, and customized IT
solution. After identifying the barriers,
c1 implemented new applications
with increased functionality, visibility,
and accessibility, on top of a
centralized and consolidated platform.
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For more information about c1, visit consilium1.com, call us 1-866-631-5494, or contact us at sales@consilium1.com.

