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Security & Business Continuity:
Disaster Recovery Testing Project
Our healthcare client had taken the initiative to create a Disaster
Recovery plan, but they needed someone with extensive expertise to
evaluate it. After breaking it down, we helped them build it back up;
creating an intelligent and cohesive plan that protected their business
along with their client’s information. | Problem solved.

Our client is an independent licensee of a leading international insurance provider. With a network of 39 operating
companies across 170 companies, they are among the Top 20 largest employers in the United States.

PROBLEM
Our client was facing multiple challenges:
n Internal staff had limited experience

developing and testing Disaster
Recovery (DR) solutions.

n Extensive compliance regulations.

As an insurance provider, our client
needed to be fully compliant with
extensive HIPAA regulations and
existing staff had limited experience
with regulations in the Disaster
Recovery realm.
n Complex and interconnected data

and operations systems. Inherent
complexities added increased difficulty
into recovery planning.

SOLUTION
consilium1 leverage their extensive project
expertise in their solution:
n Comprehensive evaluation of overall

DR plan. c1 tested and evaluated each
stage of the proposed DR plan from the
project goals to the detailed procedures.

n Identified critical flaws and

aided in remediation. Addressed
interconnectivity concerns and revised
process to operate more efficiently.

n Conducted HIPAA compliance gap

analysis to identify regulatory flaws
and inconsistencies.

n Solidified planning framework to

RESULTS
This solution delivered for our client:
n Comprehensive DR plan. Mission critical

data, processes, and operations were
fully recoverable and protected from
disaster. Client was able to implement
a DR plan that was fully evaluated and
proven to be efficient and effective.
n Full HIPAA compliance. Patient and

proprietary information was safe and
recoverable.
n Security and scalability. Solid, secure

foundation can scale accordingly as
additional business components or
office locations are added.

eliminate inefficiencies within the
system.

PARTNERS
For more information about c1, visit consilium1.com, call us 1-866-631-5494, or contact us at sales@consilium1.com.

